
Appendix 7 - Service Transformation Committee Work Plans 2023-24 

Climate Change & Nature 
Recovery 
Chair: Cllr Rebecca 
Fogarty 

Corporate Services & 
Financial Resilience 
Chair: Mandy Evans 

Economy & 
Infrastructure 
Chair: Phil Downing 

Education & Skills 
 
Chair: Mike Durke 

Social Care & Tackling 
Poverty 
Chair: Ceri Evans 

 Local Nature Recovery 

 Sustainable Transport 

 Swansea 2050 / Local 
Area Energy Plan 

 Waste Strategy 

 Public EV Charging 
Strategy  
 

 Policy Commitments – 
Human Rights City 
Action Plan 
Development 

 Digital Transformation - 
Customer Services / 
Communication and 
Engagement with the 
Public 

 Co-production – Next 
Steps 

 Medium Term Financial 
Plan – Future Years’ 
Savings Proposals 

 Workforce 
Transformation – 
Leadership & 
Management; Learning 
& Development 

 Tawe Riverside 
Corridor Action Plan (to 
include improvements, 
grant opportunities and 
the potential for any 
transport opportunities, 
including the Metro 
River, taxis, etc) 

 Swansea Bay Strategy 
Projects 

 Destination 
Management Plan 

 Review of the Council’s 
Housing Allocation 
Policy 

 Maintenance of Road 
Infrastructure 

 Local Economic 
Delivery Plan 

 More Homes Delivery 
Programme 

 

 Right Schools in Right 
Places 

 Transforming Additional 
Learning Needs 

 
 
 
 
 
 
 
 

 

 Volunteering Strategy 

 Special Guardianship – 
policy refresh 

 ‘When I’m Ready’ – 
policy refresh 

 Short Breaks – Parent / 
Carers – statement of 
purpose 

 Levelling Up – criteria 
for funding 

 Tackling Poverty 
Strategy 

 Enabling and promoting 
independence: 
Assistive Technology 
strategy 
implementation and 
growth of telecare / 
telehealth options 

 Internal Residential 
Care provision - model 
of delivery / statement 
of purpose 

 


